Program Mapping
1. Is your program structured to receive foundation and/or corporate support?  Does it have 501(c)(3) status?

2. What is the central purpose of the activity for which you are seeking funding?  What issue does it address and why is it significant?

a. Subject focus of the activity

b. Population groups that will benefit from the activity

c. Geographic area served by the activity (will there be an impact beyond that geographic area?)

3. Fit between activity and central purpose of the organization

4. Unique qualifications of organization and/or staff for accomplishing proposed activity.  What is degree of credibility among other nonprofits?

5. Distinctive features of program/organization?

6. Type of support sought (building funds, equipment, operating support, administrative support, etc.)

7. Total budget of project

a. Grant support

b. Other sources of income that will be used

c. Long term funding source

8. Who has supported or expressed interest in your organization’s programs?
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