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Criterion 1:   Capacity & Experience of Academic Program

1.a.  Capacity of the Academic Program
The Master of Arts in Urban and Regional Studies degree program at Minnesota State University, Mankato was initiated in 1964 by a faculty planning committee from the social and behavioral science departments.  That committee planned this degree based upon findings from a state-wide conference, surveys of public service leaders, and advice from higher education authorities throughout the nation, all of which reported a clear regional need for this program.  The degree, unique in design and objectives, was formally established in 1967 with the following seven objectives:

1.  The program should be interdisciplinary in nature with a core faculty which guides students through a variety of university-wide courses and professional experiences in order to develop in the student a sound professional interdisciplinary capability.

2.  The program should be a terminal professional MA degree program as opposed to preparatory for Ph.D. program.

3.  The program should prepare people as generalists rather than specialists.

4.  The program should be geared toward creative applied problem-solving rather than theoretical research.

5.  The program should have a local and regional public service emphasis.

6.  The program should be based upon individualized academic program design, with opportunities for innovative learning experiences.

7.  The program should include an emphasis on field-based experiences such as internships and applied research projects.

The original program objectives have been continuously reviewed by faculty, students, alumni, and public service leaders and continue to guide the thirty-seven year development of this program.  This degree program clearly prepares men and women for professional local government careers in community building.

The academic program is directed by a faculty of six professors holding full-time appointments in the Urban and Regional Studies Institute (URSI), an organizational unit uniquely created for this program by the University. URSI annually appoints several leading urban public service professionals as adjunct faculty and also recommends courses taught by qualified graduate faculty in fourteen participating departments throughout the university.  

An ongoing evaluation process is utilized for the assessment of program effectiveness.  This process involves students in the program, employers of graduates, adjunct and full-time faculty, and alumni, all of whom are systematically contacted for continuing program evaluations.  Faculty actively participate in governmental professional organizations, host program reunions, prepare newsletters, and solicit feedback from alumni to assure that the program continues to meet important needs for highly trained individuals in local and regional public service.  The International City/County Management Association (ICMA) Sweeney Award to this program and cooperating agency agreements demonstrate a clear projected regional need for highly qualified program graduates.

Curriculum evaluations to assess program effectiveness have been completed every five years.   The faculty has developed a matrix (Table 1.1) for evaluation and planning purposes.  Program review teams consisting of faculty from Kansas, Indiana, Northern Illinois, Georgia State, and American universities have visited the program for evaluation purposes.  The program was significantly strengthened through these consultations.  This five-year evaluation is in

TABLE 1.1

URSI EVALUATION MATRIX

	
	KNOWLEDGE
	SKILLS
	PUBLIC INTEREST

VALUES
	BEHAVIOR

	A. POLITICAL, SOCIAL,

GEOGAPHICAL, AND ECONOMIC CONTEXT.

INTER-DISCIPLINARY

APPROACH
	1-A-1

The concepts of urbanism and regionalism as related to each discipline.
	1-A-2

The ability to apply theories related with political, economic, social and geographic

disciplines in the solving of specific urban and regional situations.
	1-A-3

The awareness of purposes and limita-tions of political and social institutions.

Representation of personal and profes-sional ethics by the individual respondent.
	1-A-4

The ability to use an interdisciplinary approach when functioning as a social/ organizational/ change agent

	B. ANALYTICAL TOOLS:

QUANTITATIVE AND NON-QUANTITATIVE
	1-B-1

Knowledge of the components of quantitative decision

methodology, electronic data

processing and systems and

procedures analysis, legal processes and controls.
	1-B-2

The ability to assem-ble the components of the planning and management process in a quantitative and/or non-quantitative manner, i.e. research design, computer utilization and oral and written communication skills.
	1-B-3

Use of technical skills and/or analytical tools to solve specific problems in the public interest.
	1-B-4

Behavior represented by an involvement in data gathering and problem solving exercises and a corresponding sensitivity to the various research techniques used in the planning and management process.

	C. INDIVIDUAL/

GROUP ORGANIZA-TIONAL

DYNAMICS
	1-C-1

Knowledge of individual and group behavior, organization structure, communications theory and process.
	1-C-2

Ability to coordinate activities of interest to all groups and individuals involved.
	1-C-3

A commitment to the reconciliation of private interests with public objectives and needs.
	1-C-4

Recognition and under-standing of variations in human and organization motivations and appro-aches and the ability to mediate matters of conflicting interest.

	D. POLICY ANALYSIS
	1-D-1

Knowledge of the processes used in the formulation of an effective policy or program in an urban or regional setting.
	1-D-2

Socio-economic analysis problem comprehension and

interpretation: policy and program impact measurement.
	1-D-3

Commitment to programs, policies and procedures which

foster equality of opportunity and well being.
	1-D-4

Ability to relate and integrate diverse factors to common objectives.

	E. ADMINISTRATIVE/

MANAGEMENT

PROCESS
	1-E-1

Knowledge of abilities, functions and processes of administration and management.
	1-E-2

Skills in effective program develop-ment, assessment and

supervision.
	1-E-3

Commitment to the effective and efficient use of organizations

and administrative

processes to achieve public objectives and maintenance of indi-vidual and organiza-tional integrity.
	1-E-4

Ability to take a practical approach in the development and implementation of plans.

	F. PLANNING
	1-F-1

Knowledge of com-ponents,  functions, and processes of

planning (physical, social, health, trans-portation, housing, criminal justice).
	1-F-2

Skills in effective program development, assessment and supervision.
	1-F-3

Commitment to the formulation of rational and equitable plans that take into consideration.
	1-F-4

Ability to take a practical approach in the development and implementation of plans.


addition to the Institute’s on-going program assessment program that is a requirement of the college.  In 1999, the Institute completed a five-year curriculum evaluation by surveying all alumni that have graduated in the past five years.  This survey continues to provide direction to the program and reinforced the original objectives in the formation of the program in 1967.
The program leading to the degree of Master of Arts in Urban and Regional Studies is a flexible, interdisciplinary curriculum.  Considerable opportunity exists for the degree candidate to individually design a program which best accomplishes his/her objectives leading to a leadership career in community and economic development.  Types of learning experiences available in the program include lecture and seminar courses, community-based problem-solving experiences, field experiences, internships, and individual study opportunities.  The major emphasis of the courses is oriented toward an active learning strategy.  The program leads to professional careers in community development, community economic development, community planning, and community management.

The Institute's instructional classrooms, research space, faculty and graduate assistant offices, and conference room are all centrally located within close proximity in Morris Hall.  This high quality space, remodeled in 1988, affords a quality physical learning environment which is designed to encourage a high degree of informal faculty-student interaction.  Complete high quality data processing equipment facilities (mainframe and micro) and services (including software) are readily accessible to faculty and students within and adjacent to URSI facilities.  Each Institute faculty member has an office microcomputer (about half use laptops with wireless cards) which accesses the on-line library catalog, e-mail and the Internet system.  The entire campus is accessible through a wireless network system.  The graduate student office is also comparably equipped.  A new technology building, housing the largest microcomputer laboratory in the state with 400 microcomputers, was opened for student use in 1988.  Consulting services are available to CDWSP graduate students, including assistance with research instruments, statistical software packages, and data interpretation.  Under the supervision of Professor Tony Filipovitch, three Harris fellows assisted in the development of nine microcomputer programs for local government which were selected as the winning microcomputer applications at the First Annual Computer Symposium for Minnesota Local Government.

The Institute emphasizes development of student visual communication skills through extensive access to and utilization of audio/visual equipment such as SLR cameras, video cameras, digital cameras, graphics and model-making equipment, editing laboratories, and projection equipment. 

The Memorial Library holds a collection of published documents which are particularly appropriate to the graduate student in URSI.  Of the 1.1 million volume collection, approximately 68,000 volumes directly support this academic program.  More than 16,000 volumes are indexed under "city" or "regional" classification categories.  Furthermore, over twenty years ago a unique need was identified to develop a specialized collection of urban and regional technical documents which indicate real-world problems and solutions encountered by cities, counties, and regional organizations throughout the United States.  Consequently, the faculty and professional library staff have developed a 25,000 volume collection of technical documents dealing with urban and regional problems.  This collection includes, among other things, the only complete collection of Model Cities documents outside Washington, DC.  This collection has been identified as a depository for HUD publications and has been recognized by the HUD Library as a unique collection and index system in the nation.  A special computerized system was developed to access and index these documents, with a two-part directory consisting of a word identification system by geographic area and by functional content for each document.  Additionally, URSI maintains a collection of slides depicting selected aspects of urban development from cities throughout the world.  This collection, which currently contains approximately 50,000 slides, is in the process of being digitized.


The coursework for the CDWSP students will be the MA in Urban Studies, which is composed of 15 credits of required coursework and 18-21 credits of electives (the thesis plan requires 33 instead of 36 credits for completion).  In addition to coursework, students must complete a capstone requirement of a comprehensive exam and a thesis/alternate paper/studio project.  Most students complete the program in a two-year period.  The outcomes intended in this program in the areas of knowledge, skills, values, and behavior are set out in the matrix provided in Table 1.1.

The required courses for the program are:

· URBS 601  Urban Management Process (community leadership, organizing and delivering services; code of ethics)
· URBS 602  Planning Process (developing & implementing plans; code of ethics)
· URBS 603  Organizational Environment (decision-making and communication skills)
· URBS 609  Applied Urban Analysis (applications of quantitative analysis, such as Benefit/Cost, Fiscal Impact, Population Forecasting, etc.)
· URBS 615  Urban Professional Seminar (analysis of contemporary problems; also includes developing & presenting a professional portfolio and career planning topics)
In deciding on their elective credits, students are strongly encouraged to include a supervised professional internship as approved by URSI.  In addition, the Institute has just instituted two graduate certificate programs, in Local Government Management and in Urban Planning, which students can use to structure their choice of electives.  

· The Graduate Certificate in Local Government Management consists of 

· URBS 601  Urban Management Process (which is also a required core course)

· URBS 650  Administrative Services (recruitment, economic environment, strategic planning, employee relations)

· URBS 651  Urban Finance Systems (forecasting, fund accounting, fiscal reporting)

· URBS 653  Urban Management Seminar (current and emerging concepts in management)

· The Graduate Certificate in Urban Planning consists of 

· URBS 602 Urban Planning Process (which is also a required core course)

· URBS 604  Zoning & Legal Issues (practice of zoning in a planning office)

· URBS 661  Long-Range & Strategic Planning (planning studies, capital improvements programming, strategic planning, community visioning)

· URBS 662  Operational Planning (subdivision regulation, annexation, infrastructure)

It is possible for a student to complete both graduate certificates as part of the MA degree program.  Alternatively, many students choose to create their own areas of emphasis from among the elective course offerings.  A typical Economic Development focus would consist of 

· URBS 557  Economic Development
· URBS 535  Downtown Revitalization
· URBS 533  Urban Development
· FIRE 578  Real Estate Investment Analysis
Other areas of student focus have included Housing (built around URBS 513, Urban Housing Policy), Program Planning (built around URBS 511 Policy Analysis, URBS 513 Program Evaluation and URBS 553 Grants Administration).


The student's curriculum is planned in consultation with the advisor and a faculty committee drawn from URSI and a related discipline.  The courses are described in the Urban & Regional Studies section of the university catalog in the Appendix, and has been determined appropriate as training for a professional career in community and economic development, community planning, and management.

This curriculum is characterized by several innovative features.  This was perhaps the first MA professional degree program developed on an interdisciplinary model to prepare persons of superior promise for leadership careers in local and regional public service.  Field experience learning is emphasized in the professional internship, course field experiences, studio, and community-based problem-solving courses.  Case studies are a commonly used method of learning in courses that do not include a field experience or a community-based problem-solving component.  In addition, the regular faculty undertake personnel exchanges with local government offices and non-profit organizations and practitioners regularly teach as adjunct faculty. 

The quality of this thirty-seven year old program was acknowledged by the International City/County Management Association Stephen B. Sweeney Award to "recognize that institution in the academic world that has made the most significant contribution to the formal education of men and women for local government public management careers."  This URSI graduate program was the second university program in the nation to receive such recognition in the sixty-eight year history of the ICMA.  The first award was presented to Kansas University.  In making the award, the ICMA described the need for this program in Public Management accordingly:

“Today the local government management profession has many needs that can be served by colleges and universities.  Among these needs are consistently high quality masters' level graduates, a broad range of in-service training opportunities, technical assistance, and professional support systems.  Universities seldom can serve more than one of these needs.  And today it is rare indeed when all four needs can be met by a single school.

“Mankato State University's Urban and Regional Studies Institute, under the direction of Professor Robert A. Barrett, serves these needs in the Upper Midwest--making it a prime example of the tradition set by Stephen B. Sweeney's Fels Institute of Local and State Government.”

When ranked by the nation's university department chairpersons in a University of Wisconsin survey conducted in 1979, this program was second only to Harvard/M.I.T. of all 33 such graduate urban affairs degree programs in the nation.  The Institute has provided the graduate training for more Minnesota city managers than all other graduate programs combined; trained professionals who have staffed 90% of Minnesota cities with populations in excess of 10,000 people; and ranks as one of the major programs for the training of city and regional planners, housing and economic development directors, and non-profit community service professionals in the Midwest.   Graduate training has become essential to effectively prepare individuals for a career in community and economic development, planning and management, and the performance of this program in meeting that need has been endorsed by Midwest local government leaders.

The regular URSI faculty have written books, journal articles and technical reports and have served in a variety of state and national professional organizations and commissions.  The regular Institute graduate faculty have published scholarly articles reporting their research findings in Public Administration Review, Public Management Journal, Journal of Minnesota Academy of Science, Journal of Midwest Political Science Association, Design Research Interaction, Iowa Architect, Journal of Urban Affairs, Policy Studies Review, Journal of the American Planning Association, Journal of Planning Education, Journal of the Irish Planning Institute, National Civic Review, Planning, Transportation Quarterly, General Politics Quarterly, Minnesota Cities and  Knowledge/ Creation/Diffusion, and Utilization.  Regular Institute faculty have directed research and public service project grants exceeding $32,000,000 in direct costs for 21 federal and state agencies and over 70 regional and local agencies, foundations, and non-profit organizations.  Graduate students have been involved in assisting these faculty in an annual average of $212,000 of externally funded research and training projects.   

Raymond Asomani-Boateng is joining the faculty this year, having earned his PhD in Environmental Planning from the University of Waterloo and then earned an MSc in GIS from Michigan State University.  He has published research on indigenous African cities and urban agriculture in Ghana.  He has received research grants from three national governments and has served as a research consultant for the Accra Metropolitan Assembly in Ghana.  He will teach environmental planning, planning process, and sustainable cities.

Janet Cherrington-Cucore received her doctorate in Urban Affairs and Public Policy from the University of Delaware on full scholarship under the direction of internationally renowned sociologist Robert Warren and British town and country planning analyst, J.B. Cullingworth.  Her dissertation research situated megastores within the theories of corporate restructuring and the world system to analyze the effects on non-metropolitan communities. She completed a Masters degree in Urban and Regional Planning on a research fellowship at West Cheater University and published her research in the Pennsylvania Planner.  In 1996, she participated in a national conference on the small city and regional community sponsored by the University of Louisville in cooperation with the Center for the Small City at the University of Wisconsin-Stevens Point. A member of the International City/County Management Association and the Minnesota City/County Management Association, she has over twenty years experience in local government management including elected official, township manager, financial director, and grassroots legislative liaison for a regional planning commission. Her prior teaching experience includes classroom instruction/supervision of Education majors during the student teaching experience at Temple University and six years as an adjunct professor at Delaware County Community College.  She teaches urban management process and organizational environment.  Professor Cherrington-Cucore continues to serve on the League of Minnesota Research Committee.

Anthony J. Filipovitch received his doctorate in urban affairs from Portland State University.  He served on the national board of directors for the Urban Affairs Association and the education committee of the Minnesota Planning Association.   He developed microcomputer applications for local governments which were selected as the winners at the First Annual Computer Symposium for Minnesota Local Government.  He has directed policy analysis and program evaluation research projects for foundations, professional associations and government agencies.  He also served recently for five years as the Dean of the College of Graduate Studies and Research at Minnesota State University.  He currently serves as President of the Mankato Area Foundation and as a Planning Commissioner for the City of Mankato.  He teaches urban planning process, analytical methods, non-profit organizations, and urban theory and serves as the Director of the Institute and CDWSP project director.

David Laverny-Rafter received his doctorate in Urban/Regional Planning from the University of Wisconsin and is active in committees for professional development of the AICP, American Planning Association, and Minnesota Planning Association.  In 1996-97, he served as a Kellogg Senior Fellow with the Minnesota State College and University Board to assist development of a state higher education strategic plan.  He returned from leave five years ago after appointment as a Fulbright Research Professor at Trinity College in Dublin and he earlier served as a policy analyst with the Minnesota Legislative Auditor, and as a Fulbright Professor in Ireland.  He participated eight years ago in a national program on service learning sponsored by the Ford Foundation.   He has established a professional development program for the state chapter of the American Planning Association.  He was selected by AICP to be editor of a continuing series of published case studies for professional planners and has established an international professional exchange program for British, Irish, and U.S. planners for AICP.  He conducts research in housing and transit for government and community organizations and professional development programs for local government personnel.  He recently completed a 2-year leave of absence in which he worked with the Government Accounting Office in Washington, D.C., on Homeland Security issues.  He teaches courses in strategic planning, housing, transportation, and sustainability.

Miriam Porter received her doctorate in Public Administration at Hamline University and joined URSI in 1995.  She is active in the International City/County Management Association and Minnesota City/County Management Association and has fourteen years experience in city management including six years as city administrator.  She teaches administrative services and professional seminar.

Perry S. Wood received his doctorate in Geography from the University of Nebraska and certificate training in economic development at the University of Oklahoma.  He is active in planning and economic development consulting services for local government and is retained to provide planning and development service for the City of Mankato and Blue Earth County.  He has extensive experience in fund raising activities and has served as president of  the Mankato Area Foundation.  He has supervised the staff functions for the Minnesota Association of County Planning and Zoning Administrators.  He teaches students in zoning and legal issues, operational planning, and community economic development.   .


The above described regular graduate faculty all teach almost entirely in the area of community building and will devote 10% to 20% of their teaching assignments to activities of this project and a major portion of their research to community building.  


In addition to the faculty in the department, the Institute frequently draws on faculty across the university.  Among them, 

• N. Doran Hunter received his doctorate in Political Science at the University of Washington and actively coordinates professional development programs for federal governmental agencies and directs public policy research projects.  He teaches students in administrative law, complex organizations, and legislative process.  

• Steven L. Vassar received his doctorate in Sociology from the University of Illinois.  He teaches students in urban sociology, community organization, and survey research.  

• Donald E. Renner received his doctorate in economics from the University of Cincinnati.  He teaches students in urban economics, analytical methods, and micro-economics.  

• Michael T. Fagin, Dean for Institutional Diversity and Special Assistant to the President for Multicultural Relations, is active in a set of organizations concerned with minority affairs and serves in numerous advisory capacities.  He received his doctorate in Special Education at the University of Minnesota.  He served as director of the Groups Studies Center and oversees the Office of Multicultural Affairs which serves many important functions for students, including recruitment, and he teaches urban minority problems.  

In addition, the Institute regularly draws on adjunct faculty, including Eileen Wells (city attorney), Craig Waldron (city administrator), Kim Musser (graphic artist), Mark Scheidel (transportation planner), Tina Rosenstein (county environmental services director), Keith Luebke (nonprofit housing director), Dave Schooff (Chamber of Commerce executive director), Bruce Boyce (county administrator), Brad Potter (city planner) and Bill Bassett (retired city manager).  They often serve as graduate adjunct faculty or guest lecturers and regularly serve as student mentors. Among them, they have held the following professional leadership positions: Board Chairperson, Minnesota Housing Finance Agency; Board and President, Economic Development Association of Minnesota; President, Minnesota Association of Urban Management Assistants; Board, League of Minnesota Cities; President, Minnesota City/County Management Association; President, Minnesota Association of County Administrators; Regional International Vice President of ICMA; President, Minnesota Municipal Finance Officers Association; President, Minnesota Public Employee Labor Relations Association; President, Minnesota Chapter of American Planning Association; and recipient of the ICMA Outstanding Management Innovator Award.  The backgrounds of these adjunct faculty displays a rich background of multi-disciplinary training, research, and experience in urban and regional public service.  Three of these adjunct faculty are sensitive role models for students from traditionally underrepresented groups.  

1.b.  Rates of Graduation
By virtue of its uniqueness in Minnesota and its relative uniqueness in the Midwest, URSI has established a positive reputation as an effective, pragmatic, and problem-solving oriented program which is committed to the preparation of individuals for leadership and administrative careers local government.  The Institute has awarded 530 MA degrees as of May, 2005.

The Urban and Regional Studies Institute has achieved a 100% graduation rate for the 43 CDWSP students in 9 cohorts initiated between 1991-2001 (see Table 3.5).  Of those, 79% (34 out 43) graduated within 24 months of beginning the program.  Seven graduated within 36 months, and only two took longer than 3 years to complete their program.  Copies of the student data sheets for CDWSP cohorts begun since 2000 are included in the Appendix.

Criterion 2:  Need for the Program
Extent & Significance of Need:  

Women, ethnic/racial minorities, people with disabilities and the economically disadvantaged are strikingly underrepresented in professional urban management and planning careers.  Key factors involved in the persistence of this pattern include:  1) the absence of a substantial labor pool of trained and experienced women and minorities; and 2) the attitudes and behavior of appointing authorities (both appointed and elected local officials).  The strengthening and expansion of a trained and experienced labor pool are the responsibility of graduate academic programs such as that represented in this application.  This also requires effective cooperative relations with field experience agencies, government agencies, and professional associations such as those described in this application.  The attitudes and appointment behavior of local governments are influenced by the background and values of appointing authorities, both appointed and elected.  The race and gender composition of local elected officials is changing and becoming more representative of society at large.  The race and gender background of top appointed officials (city managers, planning directors, housing directors, economic development directors, and department heads) is also becoming increasingly more representative.  The International City/County Management Association (and its state affiliate, MCMA), the American Planning Association, the U.S. Conference of Mayors, the National League of Cities (and its Minnesota affiliate, the League of Minnesota Cities), and the National Association of Schools of Public Affairs and Administration have all taken a strong, proactive stand on the need to recruit woman and cultural/ethnic minorities into public service at the local level.  The codes of ethics and diversity policies of these professional associations are transmitted in continually reinforced in the academic program and the work-place assignments of the Urban & Regional Studies program.

Special emphasis in recruiting will be placed on attracting Native Americans, a particularly underrepresented group in higher education but an important group in Minnesota.  Unfortunately, fewer Native Americans complete college than the total U.S. population.  From 1980 to 1990, the proportion of Native Americans over age 25 completing college changed from 8% to 9% whereas the proportion of the total U.S. population completing college changed from 16% to 20% (American Indians in Higher Education by Eileen M. O’Brien, American Council on Education Research Briefs, Washington, October 1992). The number of Native Americans earning masters degrees has shown little progress, increasing from .05% to .08% from 1975 to 2000.

Stepping back from the national to the regional level, Minnesota is becoming a much more diverse state.  The State Demographer’s office predicts that from 1995 to 2025, the African American and Asian populations will more than double and the Native American population will increase by more than 50%., while the Hispanic population is expected to increase more than threefold.  It is becoming increasingly important, not only to recruit students from underrepresented groups into the profession, but also for White male students to be trained in an environment of diversity if they are to function effectively in their professional careers.

Commitment to Meeting the Need
The first goal in the university’s Mission Statement is:  “The University will foster an actively engaged and inclusive learning community based on civility, trust, integrity, respect, and diversity in a safe, welcoming physical environment.”

The university provides significant academic and service programs supportive of academic success of graduate students from traditionally underrepresented groups include the Ethnic Studies Department, the Multicultural Affairs Center, the Disability Services Office, the Women’s Studies Department, the Women’s Center, and the Learning Skills Center.  Each of these programs interacts frequently with and enjoys strong relationships with the Institute.

The university regularly provides further support for student academic success through sponsorship of scholarly conferences, orientation activities, seminars, workshops, and films.  Minority graduate students are encouraged to attend, participate in these events, and present scholarly papers at national conferences with support from their departments. Institute graduate students have participated in a number of these opportunities, including the National Black Graduate Student Conference, the National Indian Education Association Conference, the National Forum for Black Public Administrators.  In addition, the campus hosts or is a major participant in a number of forums, including an annual Pan-African Conference, a Chicano/Mexicano/Latino Conference, a traditional Pow-Wow (the Mahkato Wacipi) and an annual community-wide Martin Luther King, Jr. celebration.  Two years ago, one of the CDWSP students, as part of his work placement activity, helped the City of Mankato rename one of its streets as Martin Luther King, Jr., Blvd.—the first such street designation in Minnesota.  This year, a CDWSP student helped form and was elected president of the campus chapter of the NAACP.

The Minnesota State College and University System affirmative action/equal opportunity plan requires that university employment opportunity advertisements be sent to densely populated minority areas.  Advertisements for faculty and staff positions go to historically African-American institutions.  The university Affirmative Action Office assists departments in contacting prospective minority faculty members.  The State of Minnesota Affirmative Action System is in place and is actively implemented through such activities as affirmative action plans, expanded certification, examination accommodations for the physically challenged, comparable worth and pay equity. 

In the CDWSP program, emphasis will be placed upon the recruitment of individuals from traditionally underrepresented groups as described in the university Cultural Diversity Plan and the university’s Americans with Disabilities Self Evaluation and Transition Plan.  A special model for recruitment of minority students was designed by the Institute with technical assistance from the staff of the Dayton-Hudson Foundation, the university’s Associate Vice President for Cultural Diversity, Affirmative Action Office, and College of Graduate Studies.  In addition, a Minnesota-focused recruitment program had been designed by Dr. Robert Barrett, together with Dr. Tony Filipovitch and two Harris fellowship alumni, an African-American and a Native American.  This state program obtained technical assistance from the executive directors of the Minnesota Youth Council, the Indian Development Center, and the Hispanic Professional and Technical Education Council.  In part due to these efforts, Dr. Robert Barrett, the CDWSP project director until his death in 1998, was recognized for “contributions in enhancing our community through education, diversity and opportunity for all people in the spirit of Martin Luther King” when the Mankato Area Martin Luther King Committee presented its Pathfinder Award to him in January, 1997. 

Both the university and URSI are affirmatively committed to effective recruitment, quality training, and professional placement of students from traditionally underrepresented groups.  Over the past ten years the trend in the number of minority graduate students enrolled at Minnesota State University, Mankato has increased significantly. The Institute has successfully recruited, enrolled, and financially assisted 46 students from underrepresented groups in the CDWSP program since it was initiated in 1991.  


In 1979, Minnesota State University consolidated all programs and facilities on the 400-acre Highland Campus.  All of the university's facilities are relatively new and of high quality.  All academic buildings and the on-campus housing facilities are located on level terrain.  Extensive modifications made to buildings facilitate mobility for disabled students.  Campus maps for the physically challenged are available, indicating curb cuts, accessible entrances, elevators, and reserved parking spaces.  Weather-enclosed passageways connect all but three academic buildings.  The university completed its Americans with Disabilities Act (ADA) self evaluation and transition plan in January, 1993.  The evaluation and plan provides for reasonable accommodations for students with disabilities with regard to student recruitment, eligibility requirements, admission, participation in learning programs, special events, and graduation ceremonies.  The services of the Disability Services Office and the Learning Center are specifically focused upon resolution of difficulties of students obtaining reasonable accommodations in university programs.  One of the regular faculty in URSI has a certified physical disability. 
3.a.  Quality of Workplacement Assignments
The 2004-2005 CDWSP students will participate in a carefully organized system of work-place assignments.  These assignments are designed to assure the three CDWSP students of a variety of work-place assignments providing practical community building experiences.  Through a rotation of increasingly challenging and varied work assignments, students will increasingly be called upon to demonstrate course work knowledge and skills in preparation for community building careers.


Each student will receive a graduate research assistantship and be placed in a rotation of three workplace assignments.  One will be with a public local agency (the cities of Mankato and North Mankato), one with a nonprofit local agency (Greater Mankato Area Chamber and Convention Bureau and the Mankato Area United Way), and one with a regional agency (Region IX Development Commission, a public economic development commission, and The Southern Minnesota Initiative Foundation, a regional nonprofit community foundation).  While a rotation of three students among three placements (one from each type of organization) could be accomplished with a single representative of each type, URSI has obtained signed agreements from two agencies of each type (see Appendix) to permit some choice in projects and activities for the student. The opportunities for public regional placements may be further enriched in the second year by the addition of County governments, as documented in the letter of agreement from Blue Earth County.   The participating agencies are:
City of Mankato, MN:  The city of Mankato provides community & economic development, housing and redevelopment, and community planning services (some are provided on contract with neighboring townships and with Blue Earth County, and through a contract with the MN Valley Council of Governments (COG), with small communities in a five county/eight city area).  Among the workplace duties will be working on a planning process to develop strategies for each of the city departments, planning studies and implementation for the City of Mankato and for the COG, and policy research.

City of North Mankato, MN:  Located in Nicollet County, North Mankato provides community and economic development, housing and redevelopment, and community planning services to its residents.
Greater Mankato Area Chamber and Convention Bureau:  This nonprofit organization is heavily involved with economic and business development in the cities of Mankato and North Mankato.  It also has received state funding to develop a program to rehab distressed properties for resale as affordable housing.  The Chamber is also provides staff support for the Mankato Area Foundation.

Mankato Area United Way:   This nonprofit organization has recently begun a process of grassroots community development planning under the title of “Community Vision Councils,” a 5-year process which is in its second year.  The Vision Councils have three focuses—“Ensuring Basic Needs” (especially safe, stable, and affordable housing), “Supporting People in Changing Their Lives” (which is focusing on access to services and opportunities), and “Strengthening Individuals and Their Community” (this group has not yet met to develop its focus).  In addition, it is heavily involved in grant making and fundraising.

The Southern Minnesota Initiative Foundation:  This nonprofit, regional community foundation provides both grants and business development loans to strengthen communities in south-central and south-east Minnesota.  In addition to working in grantmaking (selection, assessment, and fundraising), CDWSP students would have the opportunity to work with the program officers in the “Community Success Program” (which is focused on asset-based community development) and the “Regional Housing Dialogue” (which is focused on providing affordable housing).


Region IX Development Commission:  Region IX is a public, tax-supported regional economic and community development agency established by Statute.  It covers the nine counties of southcentral Minnesota.  The Region engages in economic and community development projects across city and county boundaries, as well as providing technical assistance to cities and counties within its boundaries.  In addition, it is the home for the Minnesota Valley Action Council (a community development organization) and the area Small Business Development Center.
CDWSP graduate students will be assigned to a variety of activities during their program.  The activities include 

· economic development (needs assessment, project development, tax-increment finance, Star Cities programs, business incubator, business attraction  and retention, labor surveys, job training, revolving loan fund administration, grant proposals and administration); 

· community development (planning and programming for housing, relocation, rehabilitation, inspections, neighborhoods, natural disaster recovery, transportation, utilities, capital improvements, elderly, disabled, the arts, public health, and drug prevention); 

· community management (budget preparation, contract negotiation and administration, human resource management, public information, public meeting arrangements, citizen relationships, intergovernmental relations and operations management); and 

· community planning (land use, demographic studies, site plans, annexations, zoning, environmental, mass transit and transportation planning).  

· CDWSP students will also gain experience in grants administration, including grant preparation, grant making, grant monitoring, and grant reporting.

Based on prior experience, the focus of the student’s program, and expressed interest in the specific placement opportunities, the student and the program director will select an initial placement and a tentative plan for future placements.  This plan will rotate the student through three different organizations.  A schematic rotation plan (assuming 3 organizations) is provided in Table 3.1:

	
	Fall
	Spring
	Summer

	Student A
	Public Local
	Regional
	Local Nonprofit

	Student B
	Local Nonprofit
	Public Local
	Regional

	Student C
	Regional
	Local Nonprofit
	Public Local



Table 3.1

Schematic Work Placement Rotation Plan

With more than 3 work sites, the required rotations will be even easier to implement.

Because of URSI’s experience with the CDWSP program and because of the extensive and long-standing mentoring network which the Institute has developed in operating an internship program for over thirty-five years, the placements offered will provide the students with careful guidance in professional activities which are matched to the student’s level of preparation and experience.  There is a sufficient range of activities among the placements to provide the students with graduated challenges leading to professional competence upon graduation.  Practical work experience in a professional setting provides invaluable preparation for a career in community building.  Further, the mentoring relationship which develops between the student and the work-place supervisor will support the student through the initial job-search and first professional employment experience.  It has been the Institute’s experience with the Patricia Harris fellowships and the CDWSP traineeships that the quality of mentoring is one of the stronger predictors of subsequent professional success.

3.b.  Effectiveness of Program Administration
1. Strength & Clarity of Plan for Placement & Monitoring:

Overall responsibility for the administration, management, and evaluation of the program rests with the project director, Dr. Tony Filipovitch.  This plan for selection, placement, and monitoring of students in this program is summarized in Table 3.2.

Recruiting & Selection
1)  Recruiting students from underrepresented groups has been a priority of the Institute since the days of the Patricia Harris Fellowships which preceded the CDWSP program.  Recruitment activities for the CDWSP program are ongoing, and include:

· The recruitment process for graduate students begins with circulation of posters, catalogs, and letters to undergraduate institutions and governmental agencies throughout the nation.  Prospective minority and women applicants for the program are recruited through alumni contacts and systematic utilization of the GRE Minority Graduate Student Locator Service and the Western Name Exchange.  Announcement of the availability of financial assistance is made by letter to programs at predominantly ethnic minority colleges and universities (including Native American) and by personal contacts with colleagues of program faculty.  Furthermore, the faculty of this graduate program are active in state and national leadership roles in professional and public organizations including UAA, NASPAA, ASPA, APA, and ICMA.  These contacts encourage the attraction of highly qualified students who demonstrate superior promise for leadership and administrative careers in community and economic development service

Table 3.2

Selection, Placement & Monitoring Plan
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Responsible Parties:


T—Tony Filipovitch

R—Rita McEvoy


D—Deborah Sinning


M—Mike Fagin


F—Department Faculty

· The Dean for Institutional Diversity and Special Assistant to the President for Multicultural Relations, Dr. Michael Fagin, highlights the HUD program during his graduate recruiting trips to other campuses such as Arizona State University, University of Colorado, North Carolina A&T, Fayetteville State University, Bennet College, Tougaloo College, Jackson State University, Southern University, Dillard University, the National Indian Employment Resource Center and the National Equal Opportunities Conference.  From these trips, he has developed a list of potential recruits, should the award become available.

· Dr. Filipovitch, in his role as Graduate Coordinator, supervises the Institute’s recruitment activities, including responding to student inquiries and using his network in the Urban Affairs Association and the state and national professional associations to identify, contact, and recruit prospective students.  Students making inquiry are sent a personal letter and a packet of materials describing the university, the major, and the CDWSP program.  These prospects have been screened for potential inclusion in the CDWSP program, should the award become available.  There are currently 7 strong candidates, with several more who have not yet submitted complete files.

2)  The actual selection of students will involve a number of steps.  The first is qualifying students.  All successful CDWSP applicants must meet the requirements for admission to the graduate college and this program as set forth in the university catalog.  These requirements include consideration of undergraduate curriculum, grade point averages, professional experiences, and admission application materials.  All applicants for the program will also be required to demonstrate a level of financial need equal to the difference between the student’s projected costs and student’s resources.  This financial need analysis will be performed by the Financial Aids Office (FAO).  A list of interested students is developed from the list of qualified students.  The final student selection is made by the project director, Tony Filipovitch.  When selecting students for CDWSP awards, he considers the extent to which each student has demonstrated financial need; an interest in a professional career in community building including community development, economic development, community planning or management; and the ability to satisfactorily complete academic and CDWSP work placement responsibilities. Within twenty days of the first academic semester of the project, completed student data sheets for the selected students and the workplan for the project will be submitted to HUD.
Work Placement
In the first year of their program, CDWSP students will be able to choose from a minimum of 5 different assignments in community and economic development, community planning and community management at both public and nonprofit community-building organizations.  The assignments provide the opportunity both to pursue a project from beginning to end and to sample the broad range of activities at the agency.  Over the period of the CDWSP fellowship, students will select three different worksite placements.  As the students’ interests develop and are refined during the second year, they will be expected to take on larger and more responsible projects.


The initial work placement selection will occur as soon as possible after the student’s appointment (within a week at the latest), when a student binding agreement will be signed.  At that same meeting, the project director and the student will sketch out a plan for the full rotation of assignments.  This will permit the student and future placement supervisors to plan ahead for an orderly progression of experiences and responsibilities.  This will be for planning purposes only; the student (and the placement supervisor) will be permitted to adjust the scope of work for future placements as the time to begin those projects approaches.  At the beginning of each placement, a work placement agreement will be entered into for each student and monitored for compliance purposes.  The work-place agreement is a formal signature agreement between the university, the work placement agency and the CDWSP student.  This form lists the student’s assigned responsibilities.  A new form is required for each placement.

During the students’ work experience placement in community agencies, they will meet monthly as a group with the project director on campus.  Students will also keep a journal of their experience (both academic and applied) and will submit their journals and work placement progress reports bi-monthly.  The project director will confer at least once a semester with the student and the student’s supervisor together, and a formal evaluation of the student’s performance will be completed by the work experience supervisor each semester.  An adjustment or change in a planned two-semester work-placement assignment can be negotiated (by the student, the supervisor, or the project director) at the time of the first-semester evaluation.

Monitoring and guiding student academic and work progress is the responsibility of the project director, Tony Filipovitch.  He works closely with other faculty members and the assigned work station supervisor.  With over 25 years of working in the community, Dr. Filipovitch already has close working ties with all the proposed workplace supervisors; many of them are his former students or people with whom he has worked on community boards and committees.  In addition to the monthly and other regularly scheduled reporting activities, Dr. Filipovitch has almost daily conversations with the CDWSP students through classes, community contacts, and social gatherings.
Academic Guidance
Once a student is selected for the program, the student will be initially advised by the project director, Dr. Tony Filipovitch.  The student’s progress in her/his course of study will be monitored using the system initially developed for the Patricia Harris Fellowship and further developed over the years through the CDWSP program.  

At the initial meeting with the project director, students will discuss their academic plans and the kinds of experiences they are seeking from the work placement experiences.  Based on that initial discussion, the project director will recommend one or more faculty members who might be an appropriate academic advisor for the student.  Students will then interview the faculty to select an advisor.  Within one week, each student must file a request for an advisor with the department.  With that advisor’s assistance, each student will complete a proposed plan of study for the two years of the program, including proposed dates for the comprehensive exams and a plan  for  completing the capstone requirement (usually, this will be a Studio project,  which is a major project with a press conference or other public presentation of the results).  By the beginning of each semester the student will file a statement of courses of study for the term and work assignments, with the signatures of the advisor and the work supervisor and approval of the project director.  At least once a semester students will meet with their advisor to review progress on their proposed plans of study.  At the end of each semester, the Project Director will receive a grade report for all of the CDWSP students and will meet with each student’s advisor to review the student’s progress.

Students who fail to make satisfactory progress will receive assistance as needed to help them overcome whatever obstacles present themselves.  In the past, this has included tutoring, special training at the Learning Skills Center, financial assistance from Institute funds, and special study arrangements (including adjunct supervision) for students who are in a location away from the campus.

As a result of these efforts, the Institute has had excellent graduation success.  All of the Pat Harris fellows and of the CDWSP fellows have graduated from the program.  Only two CDWSP fellows took longer than two years to earn their degree.

Project Assessment
Monitoring and tracking the allocation and expenditures of funds drawn by students is accomplished through normal university sign-off procedures.  The project director, Tony Filipovitch, signs off on all expenditures and all such expenditures are recorded and processed through the university Business Office.

The project director is responsible for filing progress reports and a final report with HUD.  

· Initial Selection Report

Within twenty days of the first academic semester of the project, completed student data sheets for the selected students and the detailed management workplan for the project will be submitted.
· Interim Annual Progress Report

The interim program report will be submitted within 30 days of the end of Spring Semester of the first year.  It will include:



a. Updated student data sheets



b. A narrative report that includes:

(i)  a brief summary of the progress of each student including a summary of work placement job responsibilities and progress with respect to each work placement, and an identification of any academic performance deficiencies and how they are being addressed;

(ii) an identification of progress relative to the major tasks, sub-tasks, and milestones as identified in the Management Work Plan (“Logic Model”);

(iii) an identification of any problems encountered or anticipated that may impact the timely completion of the project and an identification of required actions to correct any problems or deficiencies.

c. the financial report showing total expenditures and amount remaining unexpended under the grant will be submitted directly to HUD from the University Business Office on a quarterly basis.

The second annual interim progress report shall be submitted within 30 days of completion of the spring semester of the second academic year unless the project is then completed in which case the final report will be submitted.

· Final Report
The grantee will submit a final report within 90 days of the completion of all grant requirements or five years from the effective date of this grant, whichever comes first.  If the Institute is in a position to submit a final report within 30 days of the completion of the spring semester of an academic year, then the final report may be submitted in lieu of an interim report at that time.  The final report shall include for each student:

a)
an updated Data Sheet for each student, completed in its entirety including identification of the student’s post-graduate employment, if the student has accepted a position.  (If a student has not yet secured a position, the Project Director will advise HUD of such a position for database purposes when one is subsequently secured). 

b)
a brief summary of the overall academic and job placement performance of each student, particularly including a summary of any work placement assignments not previously reported, and a summary of permanent employment secured, if any;

c)
a brief summary of the grantee’s performance under the grant as against the major tasks, sub-tasks, and milestones identified in the Management Work Plan (“Logic Model”); and

d)
the final financial report showing total expenditures of closure of the account will be submitted to HUD directly from the University Business Office.
2. Key Personnel:

Dr. Tony Filipovitch:  The CDWSP project director will be Dr. Tony Filipovitch.  As department chair, he has clear institutional and academic authority to coordinate overall administration of this project and he meets regularly with central university administrators and chairs of related academic departments.  

Responsiblities:  His direct duties in this project will include responsibility for or supervision of the project activities of graduate student recruitment, selection of CDWSP students, negotiation of binding student agreements, initial graduate academic advising, negotiation of work placement assignments and agreements, liaison with work placement agency supervisors, career placement assistance, budget oversight and approval, project reporting, and project performance responsibility.  He also receives support on the CDWSP program from Institute faculty and support staff, with additional support from the Office of Research and Sponsored Programs, the Business Office, and the Graduate College.  All record keeping is already institutionalized at the department level or higher—student records required for the CDWSP are already gathered at both the department and university level, financial records are maintained at the university level.

Availability:  Dr. Filipovitch receives 25% reassignment of load for these and other duties of department chair.   His duties as department chair include a summer appointment, which ensures availability to the CDWSP students beyond the regular academic year.  As a full-time faculty member, he holds ten posted office hours during the week.  In addition, he and the department secretary share an electronic calendar so students can make appointments for other times as needed, and he is available to students by e-mail and cell phone when he is not in the office (and he is the only “Filipovitch” in the Mankato phone book).

Experience:  Dr. Filipovitch has worked in the community and the University for more than 25 years.  He is a tenured full professor who, over the course of his career, has taught most of the required courses in the graduate program.  His particular focus is nonprofit leadership and community development.  He was the Associate Director of the Urban & Regional Studies Institute under Dr. Bob Barrett (the project director for most of the Institute’s Patricia Harris and CDWSP awards) from 1980 to 1994, and Department Chair from 1994-1997 (again, with Dr. Barrett as CDWSP project director).  He served as Graduate Dean for 5 years, returning to URSI in 2002.  He is a member of the Mankato Planning Commission, President of the Mankato Area Foundation, and member of the Greater Mankato Area Chamber of Commerce Legislative Affairs Committee.  He was a reviewer for the CDWSP program in 2002 and 2003.

Dr. Michael Fagin:  As Dean for Institutional Diversity and Special Assistant to the President for Multicultural Relations, Dr. Fagin is the primary graduate recruiter for the University for cultural diversity.  He attends on average 20 recruiting fairs and community-based conferences to recruit graduate students to the University each year.  He collects contact cards and provides notes from his meetings with students at these events, and meets with the project director to review the list of potential recruits for the program.  Dr. Fagin came to the University in 1970 and has a consistent record of service to underrepresented populations on campus and in the community. 
Rita McEvoy:  Ms. McEvoy is the Administrative Assistant for the department.  She is responsible for maintaining all the department records for the students and the workplace assignments, assisting the project director in preparing the data and the narratives for the project reports, and submitting and tracking budget documentation related to the project.  She has been with the department since 1981 and has provided staff support for all 10 CDWSP awards that the Institute has held since 1991.  She devotes approximately 15% of her time to this project as part of her regular administrative duties for the department.

Deborah Sinning:  Ms. Sinning is the Grants & Contracts Accountant for the University Business Office.  She is responsible for maintaining the chart of accounts for the project and producing and verifying the budget reports which are used generate the financial reports. She had worked as a governmental & nonprofit auditor prior to being hired by the University two years ago.  She devotes approximately 5% or less of her time to this project as part of her regular duties for the University. 

URSI Faculty:  The URSI faculty jointly and together share the responsibility for managing the academic progress of the CDWSP students.  The faculty’s credentials have been listed elsewhere.  CDWSP students constitute about 10% of the faculty’s active graduate student load.
3. Effectiveness of prior coordination & administration:
Table 3.3 reports project administration compliance with CDWSP reporting requirements. All reports in the last 5 years were submitted on time.  All final reports were submitted on time.  All financial reports indicating timeliness in expending grant funds were submitted on time by the University Business Office.  The interim progress reports initially were due for submission within 30 days from the completion of each academic term and/or period of full-time work placement assignments.  In the 1995/97 project HUD changed the schedule for interim progress reports to 30 days from completion of the spring term of each academic year of the project.  Of a total of 41 progress reports submitted since the initiation of the program in 1991, only one was submitted late (in the summer of 1994).  
3.c.  Fostering Students’ Permanent Employment
The Urban and Regional Studies Institute has a tradition of preparing underrepresented groups, including minorities and women, for local government planning and management professional careers.  Although the HUD CDWSP program at MSU Mankato is only twelve years old and the graduates are in the early stages of their professional careers, with assistance from the Institute, they have obtained regular employment in community or economic development, community planning, and community management.  


Table 3.4 summarizes the degree and occupational status of the CDWSP graduates.  Of the 14 CDWSP students who graduated in the last four years (May, 2000), all have found employment directly related to the program or are continuing their education:  6 in local government planning, 3 in housing, 2 in public management, 1 in economic development, 1 in transportation planning, and 1 is continuing his studies in Law School.  The extraordinary success of these cohorts of students is not atypical for the Institute.  Of the total 46 who graduated since the program began, 42 (>90%) have obtained employment directly related to community building.  From 1975-1992, URSI had also been awarded 59 Patricia Harris fellowships from the U.S. Department of Education.  The academic degree and current occupational status of those recipients is summarized in Table 3.5.
TABLE 3.3

PROJECT ADMINISTRATION COMPLIANCE WITH CDWSP REPORTING REQUIREMENTS

(1991 through 2004 Project Years)

	Years

CDWSP #
	2002/04

MN-02-029
	2001/03

MN-01-008
	1999/01

MN-99-013
	1998/00

MN-98-010
	1997/99

MN-97-010
	1995/97

MN-95-004
	1994/96

MN-94-024
	1993/95

SWS-93-21
	1992/94

G000018097
	1991/93

G000016547

	Interim Project Reports

#1 Due

 Submitted
#2 Due

Submitted

#3 Due

Submitted

#4 Due

Submitted

#5 Due

Submitted

#6 Due

Submitted

#7 Due

Submitted

#8 Due

Submitted


	6/12/03

6/5/03

6/10/04

6/9/04


	6/13/02

6/7/02

submitted as final report
	6/12/00

6/9/00

6/14/01

6/12/01
	6/7/99

5/24/99

6/12/00

6/9/00


	7/12/98

7/10/98

6/7/99

5/24/99


	7/8/96

7/5/96

7/13/97

7/9/97

N.A.

N.A.

N.A.

N.A.

N.A.

N.A.
	1/30/95

1/28/95

4/15/95

4/13/95

7/12/95

7/10/95

9/30/95

9/29/95

1/30/96

1/18/96

4/13/96

4/2/96

7/11/96

7/5/96

N.A.
	1/30/94

1/24/94

4/15/94

4/7/94

7/12/94

7/29/94

9/30/94

9/28/94

1/30/95

1/26/95

4/15/95

4/13/95

7/11/95

7/10/95

9/30/95

9/29/95
	1/30/93

12/18/92

4/15/93

4/2/93

7/13/93

7/13/93

9/30/93

9/24/93

1/30/94

1/24/94

4/14/94

4/5/94

7/11/94

7/29/94

9/30/94

9/28/94
	1/30/92

12/19/91

4/15/92

3/31/92

7/7/92

6/29/92

9/30/92

9/15/92

1/29/93

12/18/92

4/15/93

4/2/93

7/12/93

7/13/93

N.A.

	Final Report

Due

Submitted
	8/30/07


	8/30/06

6/5/03
	8/30/04

6/25/01
	8/30/03

2/5/01
	8/24/02

4/27/01
	9/13/00

5/5/99
	9/13/99

9/26/96
	9/15/98

9/3/97
	9/14/7

9/20/97
	9/15/96

10/1093

	Amended Final Report – Late Graduation 
	N.A.
	N.A.
	N.A.


	N.A.
	N.A.
	N.A.
	1/31/97
	N.A.
	3/18/98
	N.A.


TABLE 3.4
ROSTER OF HUD COMMUNITY DEVELOPMENT WORK STUDY PROGRAM

GRADUATE STUDENTS AWARDED DEGREES

(September, 1991 to May 2004

Years
Awarded
Position
Years
Awarded
Position

 

1991-93
8/93
Research Assistant
1994-96
6/96
City Planner

1991-93
6/93
Computer Sales
1994-96
8/96
Personnel Assistant

1991-93
8/93
Part-time college teacher
1994-96
8/96
Non Profit Housing Program Manager

1991-93
8/93
City Administrator
1995-97
6/97
Foundation Staff Accountant

1991-93
8/93
Economic Development Director
1995-97
6/97
City Mayor’s Office Bus. Develop. Rep.

1991-93
8/93
City Planner
1995-97
6/97
Public Housing Assistant Manager

1991-93
6/93
Housing Planner
1995-97
6/98
Housing Planner

1991-93
8/93
Housing Director
1997-99
5/99
Property Manager

1992-94
3/95
Housing Planner
1997-99
7/99
Housing Planner

1992-94
8/94
County Administrative Assistant
1997-99
5/00
Housing Assistant

1992-94
8/94
Small Business Development Planner
1997-99
7/01
Housing Finance Coordinator

1992-94
6/94
Assistant City Manager
1998-00
7/00
Transportation Planner

1992-94
6/94
Housing Development Coordinator
1998-00
7/00
Economic Development Coordinator

1992-94
8/94
City Manager
1998-00
12/00
City Manager

1992-94
8/94
Rural Health Planner
1999-01
5/01
City Planner

1992-94
8/97
Maintenance
1999-01
5/01
Local Assistance Planner

1993-95
6/96
Director of Youth Service, Native Am. School
1999-01
12/01
City Planner

1993-95
6/95
Regional Transportation Planner
2001-03
5/03
City Planner
1993-95
6/95
Non Profit Program Manager
2001-03
5/03
GS-9, Social Security Office
1993-95
6/95
Telecommunications App. Consultant
2001-03
5/03
City Planner
1993-95
6/95
City Planner
2002-04
7/04
City Planner
1994-96
3/96
Law Student
2002-04
7/04
Housing Manager
1994-96
12/96
Unknown
2002-04
7/04
City Planner


N.B.
Occupational information reported is most recent available on file.  Since program students are recent graduates, it is anticipated that advancement in community building careers will develop with career experience.
TABLE 3.5

OCCUPATIONAL STATUS ROSTER OF URSI HARRIS PUBLIC SERVICE EDUCATION

GRADUATE FELLOWS AWARDED DEGREES - September, 1975 to August 1992

Years 
Awarded 
Position
Years
Awarded
Position
1975-77
12/78
Planning Director
1980-81
 3/82
City Administrator

1975-77
3/78
Community Development Director
1980-81
8/82
City Administrator

1975-77
5/77
Executive Director
1980-81
6/83
Chamber Comm. Exec. Director

1975-77
6/78
Planning Director
1980-82
8/82
Neighborhood Administrator

1975-77
12/77
Account Executive
1981-82
3/83
City Manager

1976-78
6/78
Director of Administration
1981-82
12/88
Community Development Director

1976-78
3/80
Housing Rehabilitator/Planner
1981-83
8/83
City Administrator

1976-78
6/78
City Planner
1981-83
6/88
City Administrator

1976-78
6/78
Asst. City Manager
1982-84
12/83
Ph.D. Student

1977-79
7/79
City Planner
1982-84
6/85
City Administrator

1977-79
8/79
Elderly Housing Manager
1982-84
12/84
Asst. City Manager

1978-79
6/80
Regional Deputy Director
1982-84
3/84
City Administrator

1978-80
3/80
Housing Director
1982-84
6/85
Transit Planner

1979-80
3/81
Community  Development Director
1982-84
9/84
City Manager

1979-80
12/80
Planning Consultant
1983-85
6/85
Economic Development Director

1979-80
9/84
City Manager
1983-85
 6/85
City Manager

1979-80
12/83
Aging Planner
1983-85
6/85
City Planner

1979-80
3/81
Program Evaluator
1983-85
12/85
City Administrator

1979-80
8/85
Cable TV Director
1984-86
3/86
Minority Services Coordinator

1979-80
12/87
Human Services Planner
1984-86
 8/87
Continuing Education


1979-80
3/81
City Manager
1984-86
3/86
Administrative Assistant

1979-80
3/82
City Planner
1985-87
12/87
College Teacher

1979-80
5/80
Executive Director
1986-88
6/88
Administrative Assistant

1980-81
6/83
County Attorney
1987-88
6/88
County Manager

1980-81
3/82
City Manager
1987-89
8/89
Planning Consultant

1980-81
8/83
City Planner
1987-89
8/89
City Administrator

1980-81
3/82
City Manager
1989-90
12/91
Planning Intern

1980-81
3/82
Community Development Director
1989-91
12/91
County Planner

1980-81
3/83
City Planner
1989-91
6/91
City Planner

1980-81
3/82
College Activities Director

TABLE 3.6

MASTER OF ARTS ALUMNI PROFILE, 1968-1993

	
	LOCATION
	

	EMPLOYER
	POSITION
	SEX
	NUMBER
	PERCENT
	METROPOLITAN

TWIN CITIES
	OUTSTATE

MINNESOTA
	UPPER

MIDWEST
	OTHER

IN U.S.


	FOREIGN COUNTRY

	LOCAL

GOVERNMENT
	PLANNING

ADMIN

OTHER
	MALE

FEMALE

MALE

FEMALE

MALE

FEMALE
	54

34

116

23

0

2
	12.65

7.96

27.17

5.39

0.00

0.47
	21

8

44

11
	15

19

41

9

1
	2

1

8

1
	16

5

23

2
	1

	STATE

GOVERNMENT
	PLANNING

ADMIN

OTHER
	MALE

FEMALE

MALE

FEMALE

MALE

FEMALE
	11

3

21

8

4

1
	2.58

0.70

4.92

1.87

0.94

0.23
	6

1

18

6
	1

1

1

1

3

1
	1

1


	3

1

2
	1

	FEDERAL

GOVERNMENT
	PLANNING

ADMIN

OTHER
	MALE

FEMALE

MALE

FEMALE

MALE

FEMALE
	2

2

5

1

2

0
	0.47

0.47

1.17

0.23

0.47

0.00
	1

1

1

2
	2
	
	1

1

3
	

	PRIVATE

NON-PROFIT


	PLANNING

ADMIN

OTHER
	MALE

FEMALE

MALE

FEMALE

MALE

FEMALE
	3

1

5

3

5

0
	0.70

0.23

1.17

0.70

1.17

0.00
	1

1

3

1

3
	2

2

2
	
	1
	1

	PRIVATE

BUSINESS
	PLANNING

ADMIN

OTHER
	MALE

FEMALE

MALE

FEMALE

MALE

FEMALE
	14

6

23

4

13

3
	3.28

1.41

5.39

0.94

3.04

0.70
	5

1

1

4

3
	1

1

9

1

4
	5

1

4

1
	3

4

9

2

4
	

	CONTINUING

EDUCATION
	MALE

FEMALE
	14

7
	3.28

1.64
	7
	9
	1


	4
	

	NOT LOCATED
	MALE

FEMALE
	26

11
	6.09

2.58
	9

2
	6

7
	2

1
	4

1
	5



	TOTAL
	
	427
	100.01
	161
	139
	29
	90
	8


OTHER includes Research Associate, Teacher, Professor, Reporter, Sales Associate, Computer Operator, Pastor, et al.

An examination of the Alumni Profile in Table 3.6 (this table is for all alumni, not just Harris & CDWSP students) reveals that Institute graduate alumni have established significant leadership levels of attainment within the field of urban public service.  Three percent of alumni are employed in federal public service, 4% in non-profit community service organizations, 12% in state public service, and 61% in local public service.  Fifty-one percent of alumni are in management and administrative positions, 43% are in public planning positions, and 6% in other positions such as research, development, non-profit community service organizations, and higher education.  Alumni currently hold appointments as managers of nearly one-third of Minnesota's manager-plan cities, executive directors of one-fourth of Minnesota's regional development commissions, planning directors of 48 cities, officers of public policy consulting firms, regional planners, HRA executive directors, neighborhood association staff, college professors and directors of public interest groups.  Ninety percent of Minnesota cities of populations in excess of 10,000 people have been professionally staffed by Institute alumni.  Other alumni are located throughout the country from Alaska to Maine and California to Florida.  URSI alumni serve in key leadership offices in most state and national professional organizations including current and past presidents of Minnesota Planning Association, Minnesota City/County Management Association, Economic Development Association of Minnesota, Minnesota Association of County Administrators, Minnesota Public Employee Labor Relations Association, Minnesota AICP chapter, Minnesota NAHRO chapter; and have served as regional international vice president of ICMA and NAHRO. One prominent example of professional leadership success of URSI alumni is the fact that 12 of the past 25 state presidents of MCMA are URSI alumni and six of the current eleven officers and directors of MCMA are URSI alumni. 


This alumni network is one of the strengths of the program.  It provides a deep pool of professional contacts which the faculty draw on in their courses.  This in turn creates a rich network of contacts when the students are seeking internships and job vacancies.  The Institute also hosts alumni reunions at regular intervals (150 people attended last year’s reunion), giving students another opportunity to meet people who have “been there” before them.  Further, CDWSP graduate students are encouraged to participate in activities of related professional associations, which substantively increase their awareness of and access to career placement opportunities.  In addition, alumni and other past employers keep URSI  notified of many job openings in economic development, city planning, and city management.  This information is posted in the department and collected into a “Jobs” book which is available to the students.  In addition, the Institute’s website provides links to 12 employment posting sites for local government service (including HUD Jobs).

The regular graduate program also provides a range of seminars which are designed to prepare students for their professional careers and to consider the relationship between theory and practical experience.  All students in the program take the Urban Professional Seminar (URBS 615) which includes resume, portfolio development, and career planning issues.  Students in the CDWSP program participate in this seminar.  In addition, CDWSP students meet monthly as a group during their two-year program to discuss their discoveries about the relationship between theory and practice.  

In the Spring of the first and second year, URSI participates in the College’s Career Day, and students meet with an alumni panel to explore career development issues.  In the spring semester of the second year, professional staff from the university Career Development and Placement Center meet with CDWSP students as a group to revise their career plan and resume.  Although several university offices (especially the Career Development and Placement Center and the Office of Cultural Diversity) and several Institute faculty assist in student placement activities, the project director has particular responsibility in providing placement assistance to students.  The project director estimates that 10%  of his time is devoted to job prospecting and matching students with the opportunities; the efforts of the other faculty amount to another 10%.
3.d.  HUD Policy Priorities

The workplacements in which the students will participate directly support HUD policy priorities, especially priority A, “Providing Increased Homeownership and Rental Opportunities for Low- and Moderate-Income persons…” and priority B, “Improving our Nation’s Communities.”

Providing Increased Homeownership and Rental Opportunities:  Both of the nonprofit worksites focus on affordable housing.  The Chamber of Commerce has obtained State funding to redevelop distressed housing and return it to the market for affordable housing.  The United Way Vision Councils have an explicit focus first,  on ensuring basic needs for safe, stable and affordable housing and, then, supporting people in changing their lives as they move from transitional to permanent housing.  The SMI Foundation has begun a process for community housing planning to ensure available, accessible, and quality housing in the region.
Improving our Nation’s Communities:  The local government worksites focus on community improvement through business development and expansion and workforce development activities and by making communities more livable.  The City of Mankato is about to begin a major community-wide strategic planning process.  The City of North Mankato has an active Port Authority and is expanding its planning and emergency management systems.
 Criterion 4:  Leveraging Resources
All applicants for participation in the CDWSP will be required to submit information to demonstrate financial need.  In the administration of the financial need analysis system, the university Financial Aids Office (FAO) will calculate the difference between the student’s resources and the student’s projected costs.  Sufficient financial assistance above and beyond CDWSP funding, where indicated by the student and appropriate to university regulations, will be arranged for the CDWSP student.


The official estimate of the Cost of Attendance for graduate students at MSU Mankato, provided by the FAO, is as follows:

Table 4.1

Estimated Cost of Attendance

	
	AY 2004-05
	Summer 05
	AY 2005-06

	Tuition

	18 cr. @ $226.85 = $ 4,083
	1 cr. @ $226.85 = $ $   227
	17 cr. @ $249.54 = $ 4,242

	Fees
	$    533
	$     30
	$    554

	Living Expenses

	$  9,320
	$3,104
	$ 9,693

	Total
	$13,936
	$3,361
	$14,489

	2-Year Total
	$31,786


1Tuition & fees are estimated to increase 10% for AY 2005-06.
2Living expenses include books & supplies, room & board, transportation & parking, laundry, clothing, and Personal/health & Miscellaneous.  They are estimated to increase 4% for AY 2005-06.

In addition, CDWSP students will be expected to attend at least one regional or national conference in their area of study each year.  The allowance for conference attendance will be $1,000 each year (the university estimates $1,100 per national conference for a faculty member, but students are usually extended a lower conference registration rate).  This brings the total cost of the program to $33,786 per student.


The cost of living expenses exceeds the work stipend allowance from the HUD award each year.  While tuition and fees are within the HUD allowance, the additional support for conference attendance also outruns the HUD allowance for this category.  The Institute has arranged for additional funding to cover these overages, and to provide a (small) additional fund to meet extraordinary student expenses.  The work placement agencies have each agreed to provide funds to the Institute in the amount of $1,250 for each semester that a student is placed with them.  These funds will be used by the Institute to meet the costs of the program which are not covered by the grant, and remaining funds will be used by the Institute to meet any unanticipated extraordinary student financial needs that might arise.  Any funds unexpended by the end of the project will be added to the Institute’s student support fund.

The Institute has organized several sources of loans and scholarships for graduate students.  An emergency student loan fund, with no interest, has been contributed by Institute alumni, faculty, and friends.  These graduate student assistance funds were contributed, among other purposes, to help students in good standing to meet financial emergencies arising from and during periods of university attendance.  

Furthermore, the Institute alumni network has arranged financial assistance through university gifts for Institute graduate students to participate in activities of professional associations.  Reduced rates or complete grants to participate in professional development activities of the Minnesota City/County Management Association (MCMA) and the Economic Development Association of Minnesota (EDAM) are available to CDWSP students.  Additionally, CDWSP students have been awarded scholarships and will continue to be eligible to receive scholarships from the National Forum of Black Public Administrators (NFBAA), the Minnesota chapter of the American Planning Association (APA), and the International City/County Management Association (ICMA) to participate in national conferences.  These scholarships encourage professional association participation and augment the CDWSP allowance for additional educational expenses.  

The record is clear that this university has the ability and commitment to assure that CDWSP students will receive sufficient financial assistance above and beyond CDWSP funding to complete their academic program in a timely manner.  As of May, 2003, all of the 43 students assisted in the first nine CDWSP grants have been awarded their MA degree.
Criterion 5:  Achieving Results and Program Evaluation
The Urban & Regional Studies Institute is committed to assessing its performance in achieving the project’s goals and objectives.  The evaluation plan focuses on benchmarks and outcomes, and is stated in quantifiable and time-limited terms.  The evaluation plan is based on the milestones specified in the “Selection, Placement, & Monitoring Plan,” which specifies the steps that will be taken to make adjustments to the work plan if benchmark interventions do not achieve the anticipated results.  The evaluation plan is laid out in the logic model, which follows.
U.S. Department of Housing

And Urban Development

Office of Departmental Grants Management and Oversight

LOGIC MODEL

Community Development Work Study Program
	
	
	Problem,

Need,

Situation
	Service

or

Activity
	Benchmark

Output Goal
	
	Outcome

Achievement Goals
	
	Measurement

Reporting

Tools
	Evaluation

Process

	1a
	1b
	2
	3
	4
	5
	6
	7
	8
	9

	Policy
	Planning
	Intervention
	Impact
	Accountability

	1
	1&2
	Shortage of trained community-building professionals from underrepresented groups
	Provide graduate professional training to persons are from economically disadvantaged and from underrepresented groups 
	Short Term
a)  Selection of 3 qualified students within 10 days of beginning of Fall semester, or 30 days after notification of award, whichever comes later
	
	
	
	a) Signed student agreements

b) Student files

c) on-site

d) manual retrieval
	Milestones specified in “Selection, Placement, & Monitoring Plan”

	
	
	
	
	b)  All 3 students file preliminary academic plan within 30 days of beginning of Fall semester, or 45 days after notification of award, whichever comes later
	
	
	
	a) Signed academic plan documents

b) Student files

c) on-site

d) manual retrieval
	Milestones specified in “Selection, Placement, & Monitoring Plan”

	
	
	
	
	c)  All 3 students file first placement agreement & preliminary placement plan within 10 days of beginning of Fall Semester, or 30 days after notification of award, whichever comes later
	
	
	
	a) Signed workplace agreement forms and preliminary placement plan

b) Student files

c) on-site

d) manual retrieval
	Milestones specified in “Selection, Placement, & Monitoring Plan”

	
	
	
	
	Intermediate Term
a) All 3 students successfully complete 3 work placements (one with a city, one with a county, one with a nonprofit) by May, 2006.
	
	
	
	a) Completed workplace evaluations from student & supervisor

b) Student files

c) on-site

d) manual retrieval
	Milestones specified in “Selection, Placement, & Monitoring Plan”

	
	
	
	
	b) All 3 students complete all coursework in academic plan with grade of B or better by May, 2006
	
	
	
	a) Student transcripts

b) Registrar database

c) on-site

d) electronic retrieval
	Milestones specified in “Selection, Placement, & Monitoring Plan”

	
	
	
	
	c) All funds accounted for and drawn by June, 2006
	
	
	
	a) Business Office reports to HUD

b) Fiscal Affairs Database

c) on-site

d) electronic retrieval
	Milestones specified in “Selection, Placement, & Monitoring Plan”

	
	
	
	
	Long Term
All 3 students graduate with MA in Urban Studies by August, 2006
	
	
	
	a) Student transcripts

b) Registrar  database

c) on-site

d) electronic retrieval
	Milestones specified in “Selection, Placement, & Monitoring Plan”

	
	
	
	
	
	
	All 3 students obtain professional employment in community-building positions by March, 2007
	
	a) Career Placement Center report (telephone survey)

b) Institutional Research database

c) on-site

d) electronic retrieval
	Milestones specified in “Selection, Placement, & Monitoring Plan”


APPENDICES

Letters of Support

Recipient/Student Binding Agreement

Recipient/Student Work Placement Agreement

Catalog Copy, Urban & Regional Studies Section

� Tuition & fees are estimated to increase 10% for AY 2005-06


� Living expenses include books & supplies, room & board, transportation & parking, laundry, clothing, and Personal/Health & Miscellaneous.  They are estimated to increase 4%for AY 2005-06.





