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Prospectus


The organization I have chosen to explore is a crisis nursery for children who live in abusive environments. A round-the-clock center will be available to those who need to make use of it, in order to give the parents, children, and whatever other parties may be involved a 24 hour “cooling off” period. By no means is this intended to be a long term solution, and necessary social service action will be take if deemed necessary. The mission is “to provide a safe haven for children of all socioeconomic backgrounds at times when the tension in home environments escalates to ensure that, above all, the best interest of the child is protected”. It will in essence be a public charitable organization, as I believe this idea would have broad-based support and to receive at least one-third of funding from public support services. My organization will aim to qualify for favorable tax treatment and other benefits that go hand in hand we will adhere to what is allowed in the Internal Revenue Code (IRC).
Target Group to be served


As mentioned above, to be eligible for care at the crisis nursery the only qualifying factor is the safety of a child being in jeopardy. Ethnicity, religion, economic status etc. would play no role in determining preferential treatment or the course of action, as would be the status quo in most organizations. 
Governance and Staff


There will be a Board of Directors, hopefully comprised of both experts in the field and prominent members of society that will hold an annual meeting. This will help to increase our stature in the community and generate more funding and donations. There will also be formal members that hold an annual meeting, as mandated by law. The staff will be a blend of both professionals and volunteers, as volunteers are essential to the success of any endeavor. There will be licensed caregivers on site at all times who will hold the official responsibility of ensuring that all children are receiving qualified care. The volunteers will fill the important role of mentoring and companionship for children who need it so desperately.

Resources

There will need to be substantial public funding and grants awarded to allow my organization to operate. There will be no fee attached to leaving a child, as I would absolutely not want that to be a deterrent to anyone who is considering dropping off a child. Therefore, there will be no internal revenue being generated, meaning broad-based public support will be essential, both in ideology and finances. I would seek the assistance of a professional organization to help me in my petitioning for grants, such as The Foundation Center. In addition to soliciting public donations, I could also try to establish the presence of my organization in bequeaths of peoples’ wills. As noted in the book, there will need to be meticulous attention to detail because of the many federal and individual state laws that pertain to fundraising.    

Initially, there will likely need to be public events planned to raise awareness about child endangerment and educate the general public about the detrimental effects it can have on the development of a child. As people become more perceptive though and our name becomes more recognizable, I will need to adjust my approach. We can compile statistics on the number of lives positively affected by the presence of the crisis nursery in the community and use personal testimonials to articulate the point that an investment in our organization truly is an investment that can change peoples’ lives. 

Randomly thinking now just off the top of my head, we could maybe also offer parenting programs or various family-themed classes and possibly charge an enrollment fee. While the money certainly would not be the main focus, it would have a two-fold purpose. First, it would help to determine which family units are committed to changing and rectifying the pattern on violence in their households, by seeing them make a financial commitment to an activity that is not factored into what may already be a strained budget. Secondly, it would help to show that we are making an effort to partially support ourselves internally and not just relying on the public to keep footing the bill. 
