ST. ANTHONY VILLAGE TEEN CENTER

What is its mission?
The mission of the St. Anthony Village teen center is to provide a fun, safe and educational environment for youth in the community by allowing them to spend time participating in activities, socializing, and having fun.
This center would be a charitable organization because a large amount of its operating costs will be based on tax deductible donations from people and businesses within the community. 

Whom will it serve?
The teen center would serve teens ages 11-18 (grades 6-8) in St. Anthony and surrounding communities.  It will provide them with a place to go and “hang-out” after school, in the evenings, and on weekends to prevent them from getting into trouble in the community and to give them something to do.  They can participate in educational programs such as study groups, “how to” programs for various activities, safety programs; they can socialize in the main activity room of the center and play games, do homework, watch television, talk; they can participate in athletic activities (either at community facilities or on the teen center premises if the center receives enough funds to build athletic facilities, such as a gymnasium or outdoor basketball courts).
How will it be governed and staffed?
The board of directors for the teen center will be elected and appointed from various areas of the community.  A position on the board will not be paid position (with the exception of the executive director, who is a paid staff member).  The members would include:
· The executive director (in this case me)

· An appointed member of the District 282 school board

· 2 student representatives from St. Anthony Village High School (elected by the student body)

· A member from the community (i.e. a parent; volunteer basis)

If the teen center is successful and is utilized by a substantial number of teens from surrounding communities, the board may be expanded to include members from those communities.
There will always need to be at least three paid staff members present at all times to supervise the activity going on at the center.  Other staff will include any additional people brought in to teach a class or run a special activity.  These will be hired based on need and may not be a long-term employee of the center.  There will also be openings for volunteers or interns (may or may not be paid).  
What resources will it need to operate?
· A facility – a location to build that facility; facility includes: large activity room, smaller study rooms/classrooms, outdoor basketball court, front desk area
· Money – to build facility, operate facility

· Support from the local schools and communities
How will it obtain these resources, both initially and over the long run?

The first hurdle to overcome in the development of the teen center would be to gain enough support and funds to physically build it.  We would need to apply for grants and spread the idea through the community.  We could do this by holding public meetings to present and discuss the idea to get feedback from St. Anthony and surrounding communities, from both adults and teens.  We would need to depend a large amount on donations from community members as well as the grants.  Once the center is built, we would need to provide excellent service to the youth of the community in order for people to be willing to continue donating.

Another way to ensure that funds are being brought into the center would be to charge small fees for certain activities that the kids can participate in.  For example, some of the classes may require that supplies be purchased, so those offerings could require a small participation fee.  Also, if necessary, we could operate under a membership system where a fee (per visit, monthly, yearly) could be charged in order to use the facility.  Special exceptions could be made for those in stressed economic situations.

Having a teen center in St. Anthony is something that I have always thought would be a good idea.  There is plenty to do in town if you are elementary age or an adult or senior citizen, but teens are relatively left out.  I think there is a definite need for this in the community, an some of the surrounding communities, and that it would have a very good chance of being successful.  
