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Mission Statement of Rape and Domestic Abuse Center

The purpose of the agency is to provide professional services of consultation, intervention and referral for victims and perpetrators of sexual assault and domestic abuse.


Working closely with the community, private and governmental agencies the dedicated staff serves these clients with knowledge, expertise, and resources of its own agency, shared services, and other programs with similar treatment goals.


A valued volunteer program educated and supervised by the professional staff provides support and collaborative services to assist victims to recovery.  


A leadership role for increasing the awareness of the incidence and trauma of sexual assault and domestic violence is demonstrated in ongoing educational programs and community projects.


With respect for human dignity, regardless of race, sex, religion, age, sexual orientation, or disability, the agency will strive to fulfill it’s commitment to the established mission by developing and implementing annual strategic goals.

Who it will serve

This agency, Rape and Domestic Abuse Center, will serve any victim of domestic abuse or sexual assault.  They will provide them with one on one counseling and group therapy.  This agency will also provide services to the perpetrators as well.  They will provide classes following the Duluth Model, of domestic abuse.  The perpetrators usually are sent to them through the court system, they are mandated to come in exchange to another sentence.  The victims can be any age, they have many clients who are older women just dealing with past abuse and younger women still going through the process. 
How will it be governed and staffed

The agency has five full time employees and about eight part-time facilitators for the perpetrator classes.  It has a Director, Assistant Director, two counselors and a General Manager.  There is a board of about ten individuals that meets once a month.  They discuss up coming events that are going on in the organization, budgeting matters and other things that pertain to the way the agency is funded or ran in general.     
Resources they will need

The agency will need funding to provide the free counseling services it offers to the victims.  Materials will also be needed to provide classes for the perpetrators; videos and booklets would be in that category.  The counselors also go out into the community and have programs for schools and other centers, so they will need funding for those materials as well.  Some of the other resources that do not really affect their clients are the computers that store all their statistics, the file cabinets and other office products.  


They obtain their resources through a variety of grants that they receive from local organizations, government, both federal and state, and United Way.  The majority of the money they receive does come from grants so they must be able to write and propose for different grants.  Both the director and executive director write grants along with one of the counselors.  All of the funds that come from the state and federal levels do depend on what the economy is doing, so it may vary from year to year.         
