The mission of my NPO will be to provide a physical place where kids an go after school and experience a positive environment and encourages growth on multiple levels (i.e. education, social, personal). Primarily, the children would be from homes where the parent(s)/guardian(s) have to work, and the child would typically be left home unattended.

Those served will, directly, be the youth and kids who attend the center. It will also, not so directly, serve the families, as well as the community, as it will contribute to less children being left alone, and potentially causing trouble in their neighborhood.

Primarily, I will be in charge of what goes on. A lot of my staff would consist of volunteers. (I am going to make sure to be located in a college town so there will always be students who need to volunteer, fulfill internships, etc. Good thinking, eh?) I will probably have one or two other paid staff who would help with the 'business' side of things, such as the financial aspects (paying bills, accounting, donations, etc...) as well as the legal and political issues as well. These positions would be more hours than a typical volunteer would, and would entail more responsibility so it only seems fair that they get a compensation of some sort for their time and commitment.

Resources needed will be money, definitely. I will also need donations of supplies and goods which the center will use. This could include computers, to provide homework assistance. Possibly other electronic equipment for entertainment purposes as well. Also basic things like tables and chairs will be needed. Depending on the activities and programs provided, supplies and resources specific to those programs will be needed as well. This may include book to help kids with their reading. Or it may include a game that would help kids learn to get to know others better and socialize more.

Hopefully, the majority of the resources necessary will be obtained through donations. If necessary, I would try for some government funding, but overall, I'd like to stay community based. I know that local governments and state governments also provide funding, not just federal, but i'd like to primarily stay community based because this organization is for them, to serve them. If they are more involved, they will care more, and also, the organization can more accurately tailor to their needs. By staying in the local area for donations, that would mean donations from individuals, but also from businesses. Perhaps an electronics store could provide a television, or local schools or libraries could provide books. Those are just examples for potential donation sources. For initial donations, I will most likely have to turn to government funding for a grant of some sort, or propose to area businesses for donations. Also, inform the community about my intentions because I firmly believe that if the public is educated, they are much more likely to want to be involved, whether in the form of donating physical objects, or donating time and manpower by volunteering

